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RIVER PARKS COMMUNITY ENGAGEMENT PLAN 
 
1.  INTRODUCTION 
 
1.1  Commission Overview 
 

Green Action Trust (GATrust), acting on behalf of the Leven Partnership, seek to 
engage a consultant to support with the development of a Community co-designed 
Engagement Plan for the River Parks project. The Community Engagement Plan will 
build on the large amount of engagement work through the Leven Connectivity 
project to date, capitalise on existing partner activities in the area, and add value by 
the co-production of a plan that includes community wealth building and behaviour 
change actions for the delivery phase and beyond. It is intended that the local 
community will be instrumental in leading the delivery of this plan, supported by 
project staff and an engagement budget. The Community Engagement Plan will be 
delivered during the River Parks Delivery Phase 2023-2027 and is a key document to 
be submitted as part of a National Lottery Heritage Fund Stage 2 application in 
October 2023. 
 
2.  BACKGROUND 
 
2.1  The Project 
 
Community engagement and empowerment is a central theme within the Leven 
Programme, and the River Parks project aims to be an exemplar of this. A part of a 
National Lottery Heritage Fund Development Phase, we are seeking to engage a 
consultant to support the River Parks project team and partners in the creation of a 
community engagement plan for the Delivery Phase. Our ambition is that this plan is 
co-produced with the already highly engaged local community and builds on the 
extensive consultation and engagement work done to date via the development of 
the River Parks Masterplan and the Leven Connectivity Project.   
 
As well as the River Parks project, there are three parallel project ongoing in the area:  
• The reinstatement of the existing rail line and delivery of two new rail stations, by 

Network Rail (due to be complete April 2024) 
• River Restoration works along the 4km stretch of the River Leven by Fife 

Council/SEPA and delivered by Forth Coast and Countryside and consultants 
CBEC eco-engineering (due to start during 2023) 

• The detailed design of an Active Travel Network, including both on road and off-
road routes linking the new rail stations with the Leven area. This is the Leven 
Connectiivty Project and is being funded via Sustrans Places for Everyone and 
managed by Fife Council and SEPA/GATrust and will run from March 2022 – 
March 2024 

 
These four projects will all be delivering engagement and consultation activities 
through both the development and delivery phases of the NLHF project. It is vital 
that the development of this Community Engagement Plan is done in coordination 
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with the existing planned activities, and will include recommendation within for the 
Delivery Phase, to ensure engagement remains clear, focussed, relevant and that 
“consultation fatigue” is avoided.    
 
We would like the consultant to be creative in their submissions, but anticipate that 
the main content of the plan will be:  
 
1. Goals for community engagement of the River Parks and Leven Connectivity 

projects 
2. A summary of the River Parks target audiences 
3. Analysis of existing engagement activities planned or underway, including 

information on delivery organisations, purpose and timescales.  
4. Identification of community and partner priorities for engagement 
5. A set of costed methods/tools/activities for engagement, along with timelines, 

audiences and links to other projects. This should be within the programme’s 
budget limits, and be accessible and creative to maximise engagement 
opportunities 

6. Identification of audiences, community groups, individuals and organisations who 
need additional or specialist engagement activities, and what those should be   

7. Recommendations on the ways in which a community grant scheme, participatory 
budget scheme, or other community-led funding could be distributed 

8. An action plan / activity plan for the Delivery Phase of the River Parks project. 
 

The Community Engagement Plan should: 
• Be genuinely co-produced with the community and partners 
• Be a working document that is capable of adaptation and change over time as 

projects are delivered as new knowledge and stories emerge. 
• Take into account relevant local (and national) strategies and outcomes, 

including community empowerment and wealth building 
• Incorporate recommendations for training and capacity building needs or 

opportunities for the local community. 
• Be deliverable by a suite of partners, including the Community Steering Group, 

and other community or heritage groups in the area.  
• Set out the most cost-effective way to allocate the River Parks Delivery Phase 

community engagement budget to achieve our goals. 
• Take into consideration the linked projects and their proposed activities.   

 
There is a 7 month timeline in which to complete the project and produce the final 
reports for inclusion in the NLH Stage 2 application. There is a total budget of 
£20,000 available for the development phase work. There is an additional budget for 
the organisation of engagement events held with the River Parks Team, therefore 
costs associated with hiring venues, catering and materials for workshops and events 
are not required to be included with this budget. However, we would like Consultants 
to estimate a figure for this so that it can be allowed for.  
 
The work will be done in compliance with current legislation, relevant industry 
standards and good practice. 
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2.2 Green Action Trust 
 
The Green Action Trust is the trusted delivery partner focussed on environmental and 
regeneration outcomes for Scotland. 
 
We work with a range of private, public and third sector partners across Scotland to 
turn ideas into tangible change, to build more sustainable communities and a greener 
country. 
 
We plan, collaborate, and deliver positive action across the country to achieve 
Scotland’s climate change ambitions, as well as identify and deliver opportunities for 
improving greenspaces in both urban and rural settings. We are specifically 
responsible for the delivery of the Central Scotland Green Network Plan, the largest 
green infrastructure project in Europe. 
 
Our Vision 
 
An environmentally just and climate resilient Scotland where communities flourish 
and the economy prospers. 
 
Our Mission 
 
Our ambition is to enable and deliver an environment which: adapts to our future 
climate; enhances and restores nature and biodiversity; fosters healthy lifestyles and 
wellbeing; and supports a sustainable economy. We will achieve this by influencing 
our partners, and by working collaboratively to deliver projects and services that build 
equitable, resilient communities and a greener country. 
 
2.3 The Leven Programme  
 
The River Leven catchment runs largely through the Mid-Fife area. Historically, the 
catchment sustained several hundred mills and factories and was home to a proud 
population of miners and workers in manufacturing industries; it was the engine of 
Mid-Fife, towns and communities grew around and along it. Today, the area has 
pockets of severe deprivation and much of it is economically stagnant. With a 
population often disconnected from the natural environment there are serious 
problems associated with poor health and well-being. 
 
The vision of the Leven Programme seeks to address a host of local environmental, 
economic and social issues. Activities include creating a network of paths and 
sustainable travel routes, attracting and supporting business and industry, being a 
dynamic hub for social enterprise, youth and education and making productive use of 
vacant and derelict land. In particular, SEPA – the lead body in the partnership, has a 
responsibility to tackle and improve or remove pressures, which include barriers to 
fish migration, water quality issues and physical modifications to the rivers. 
 
The partnership engaged in delivering this project includes SEPA, Fife Council, 
Sustrans, NatureScot, Scottish Water, Scottish Enterprise, Fife College, Fife Coast and 
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Countryside Trust, Historic Environment Scotland, Diageo, Keep Scotland Beautiful 
and the Green Action Trust (GATrust). 
 
2.4 Project Context 

The River Park is part of the River Leven Connectivity Project (the first stage of a 
wider Leven catchment programme), an ambitious project started in 2018. The 
Connectivity Project aims to create an award-winning network of paths and cycle 
ways along a 5km stretch of the river, as well as creating around a further 20km 
stretch of paths which will weave through and between the local communities of 
Buckhaven, Methil, Methilhill, Leven and Windygates. 

In addition to creating a series of paths that will connect isolated communities to and 
along the river, the project aims to deliver environmental river improvements as well 
as unlocking opportunities to bring some areas of vacant and derelict land into 
productive use. It is hoped that by working with communities to capitalise on these 
opportunities, the region will be opened to new economic, health and well-being 
opportunities. 

Iglu Studio Ltd, an urban and landscape practice based in Fife, at the end of 2021 
delivered a Concept Masterplan for the River Park and wider Levenmouth Active 
Travel Network. At the start of 2022 funding for the detailed design development for 
the Active Travel elements of the Concept Masterplan, and wider Levenmouth area, 
was approved and confirmed by Sustrans. The detailed design development of the 
funded elements of the River Park will be progressed over the next two years, 2022-
2024. 

As part of the Concept Design stage funded by Sutrans and running from Dec 2019 – 
Sept 2021, a Community Steering Group was formed and worked with partners to 
create a Behaviour Change Plan and a subsequent Behaviour Change Community 
Action Plan. The Engagement Plan produced through this work must build upon the 
previous Behaviour Change work, focussing on activities relevant to the NLHF 
funding criteria and empowering the Community Steering Group and wider 
community in general to lead on it development and delivery in the Delivery Phase of 
the River Parks project.  
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3.  WORK ELEMENTS 
 
3.1 Description Of Services Required   
 
Green Action Trust requires the services of a consultant to support Development 
Phase project staff, the Leven Community Steering Group and the wider community 
to produce a co-designed Community Engagement Plan for the River Parks project.   
 
The consultant will attend a pre-start meeting to take instruction from the client 
before carrying out the following services:  
 
3.1.1  Familiarisation with the River Parks Project and area 
 
Undertaking a desk-based review of the information contained in the Appendices, and 
additional information provided at the pre-start meeting and reviewing good practice 
from other similar programmes, particularly other HLF Landscape Partnership 
Schemes. Undertake a site visit, if unfamiliar with the project area.   
 
Familiarisation with the other River Parks projects, their lead partners, and plans for 
engagement during the timeframe of this commission.  
 
3.1.2 Stakeholder and Community engagement 
 

Meeting with project leads, partners and the Community Steering Group to 
understand their involvement in the River Parks project, proposed activities and 
ambitions for the area and the project.  
 
Work with the River Park Engagement Officer, Communities Officer and project 
partners to organise / facilitate and / or participation in a series of workshops and 
engagement activities as part of the co-production of the delivery phase Community 
Engagement Plan. This should be linked to the Interpretation Masterplan work being 
commissioned as a separate contract from March 2023.  

We would like tender submissions to include information on how you would go about 
this co-production task, your experience in this kind of approach and a proposed 
methodology and timeline for activities.  
 
3.1.3  Creation of draft Community Engagement Plan 
 
Preparation of, in partnership with the community and River Parks project team, a 
draft Community Engagement Plan for review by the project Steering Group and 
partner organisations leading on parallel initiatives.   
 
Present the draft plan to the community and partner organisations for feedback. 
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3.1.3 Production on final Community Engagement Plan 
 
Taking on board feedback from the community, project team, steering group and 
partners, finalise the draft plan ready for submission as part of the Stage 2 application 
to NLHF.  

3.2 Project management and reporting 
 
Green Action Trust is commissioning the services of a consultant on behalf of the 
River Parks partnership and the consultant will report to and be managed by the River 
Parks Engagement Officer at Green Action Trust.  
  
All correspondence and queries relating to the delivery of the contracted work will be 
directed to the River Parks Engagement Officer in the first instance.  The River Parks 
Engagement Officer will be responsible for ensuring the quality and delivery of the 
outputs in accordance with the agreed timetable. 
 
It is expected that the consultant will be required to attend meetings to review plans 
and discuss amendments as appropriate.  Draft plans and drawings may be submitted 
electronically for review and telephone and e-mail discussion will be acceptable in lieu 
of meetings where deemed appropriate. 
 
Regular and frequent two-way communications will be essential for the successful 
delivery of the project outputs on time for the submission of the NLHF stage 2 
application. 
 
3.3 Programme for Implementation 
 
The consultant will submit all required information to Green Action Trust in the 
requested format by 2pm Wednesday 15th March 2023. The consultant shall achieve 
the following milestones by the dates shown:  
 
Month Date Milestone 

February 9th  Brief to consultants 

March 15th  Return of priced documents 

March 17th  Appointment of the consultant 

March w/c 20th  Pre-start meeting 

  3.1.1   Familiarisation with the River Parks Project and 
area 

  3.1.2 Stakeholder and Community engagement 

  3.1.3 Creation of draft Community Engagement Plan 

  3.1.4 Production of Final Plan 

September 15th  Completion of project with final submission of all 
deliverables for inclusion in the NLHF Stage 2 
application 
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3.4 Productions and outputs 
 
The consultant will produce the following: 

• 1 no electronic copy of the Plan (colour paper copies to be decided during the 
contract.  

• 2 no electronic copy of any action plans or supporting information not included 
in the Plan is appropriate format.  
 

All maps and plans should be produced in GIS format complete with associated 
databases. 
 
Copyright of the plan and tender documentation will belong to Green Action Trust 
and the client / partners. 
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4.       FEE INFORMATION 
 
4.1 Fee Submission  
 
Tender Responses must include the following:  

• Introduction and Company profile.  
• Detailed methodology and proposals for meeting the aims of the commission.  
• A work programme identifying the timescale and completion date for each 

stage of the project.  
• Names and relevant skills and experience of all staff working on the project 

including CV of the Lead staff member. If specialist involvement is to be sub-
contracted, detail how you will manage this.  

• Evidence of company track record in providing similar services.  
• Two references for similar projects.  
• Confirmation that you have read and agree with GAT’s Standard Conditions of 

Appointment.  
• One copy of the Brief with Section 4.4 ‘Fee Submission’ completed in all parts, 

signed and dated.  
 

To be returned to Green Action Trust via tenders@greenactiontrust.org no later than 
2pm Wednesday 15th March 2023.   
 
Based on the Project Details given, a fee bid is required that is exclusive of VAT but 
inclusive of expenses, including venue hire and publicity material, which are judged to be 
predictable.  Although the consultant may have calculated costs on the basis of an 
estimate of time, or a percentage of the budget, or other basis, no reference should be 
made to the method of calculation. 
 
This fee will be fixed for the period described in the programme above.  Charges for any 
agreed additional work outwith the original scope of the Brief and which could not 
reasonably have been foreseen at the outset of the project are to be negotiated with the 
appointed consultant.    
  
Green Action Trust Standard Conditions of Appointment will apply and are included in 
the Appendices. 
 
4.2  Assessment criteria 
 
Tenders will be evaluated primarily on a qualitative basis. Specifically the bids will be 
assessed on an 80/20 split, on quality and cost respectively.  
 
The qualitative assessment will be based on, among other things, compliance with 
information requested and understanding of the requirements of the brief; 
methodology and technical ability of key personnel engaged on the commission, the 
company’s relevant track record of delivering this type of work and cost breakdown.  
 

mailto:tenders@greenactiontrust.org
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All tender submissions will be evaluated to identify the Consultant who will deliver 
best value in balancing quality and price, with a significant emphasis on the quality. 
This will include interviews if required.  
 
These instructions are designed to ensure that all tenders are given equal and fair 
consideration. It is important, therefore, that bidders provide all the information 
asked for in the format and order specified. If there is any doubt as to what is 
required, or if bidders have difficulty in providing the information requested, they 
should contact the Lead Officer in accordance with the procedure set out in 4.4 
below.  
 
GAT is not bound to accept the lowest or any offer. All consultants, submitting a 
return, will be notified of the result of the tender. 
 
4.3 Requirements for Tenderers  
 
Consultants seeking to carry out the commission should meet the following 
requirements:  

• Previous experience of producing community engagement strategies, 
community empowerment plans and/or wealth building activities 

• Experience of community engagement  
• All technical expertise needed to deliver the project 
• Capacity to deliver this work within the timescales  

 
4.4 Questions 
 
Questions relating to the Brief should be made in writing to 
tenders@greenactiontrust.org no later than 2pm on Tuesday 28th February 2023. 
Responses will be made available to all consultants by 2pm on Friday 3rd March 2023. 
 
 
 
 
 
 
 
 

mailto:tenders@greenactiontrust.org
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4.5  Fee Submission 
 
The consultant should include for all professional services needed to deliver the project, 
including Engineer, Ecologist, Landscape Architect, Quantity Surveyor and any other 
service required. 
 
 
Professional Services 
 

 
Fee: 

3.1.1   Familiarisation with the River Parks Project and 
area 
 

£ 

3.1.2 Stakeholder and Community engagement 
 

£ 

3.1.3 Creation of draft Community Engagement Plan £ 
 

3.1.4 Production of Final Plan 
 

£ 

   
 
TOTAL FEE SUBMISSION  

 
£__________ 

  
Additional item – not included in the assessment:  
Estimate costs associated with running community events / 
workshops 

£ 

  
 
 
Signature: 
 

………………………………… Practice: …………………………………… 
 

Capacity :  ………………………………… Address: …………………………………… 
 
…………………………………… 
 
…………………………………… 
 

Date:  ………………………………… 
 

E-mail: …………………………………… 

Tel No: …………………………………   
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Map 1: Location of the Leven Programme 
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Map 2: Boundary of the Leven River Parks project 
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Green Action Trust Standard Conditions of Appointment 
 
1. Conditions of Appointment 
 
The Study will be undertaken by the Consultant on behalf of GREEN ACTION TRUST in 
accordance with this commissioning letter, the Invitation to Tender (if appropriate) and the 
Proposal.  Should there be any conflict in the content of these three documents, that of the 
commissioning letter and the Invitation to Tender shall prevail.  Any variations will require 
the written consent of GREEN ACTION TRUST and the Consultant. 
 

 The Consultant will be obliged to ensure that they, and any individuals engaged in the 
Study, have no other interests nor any other assignments which may result, in the opinion 
of GREEN ACTION TRUST, in a conflict of interest in relation to the Study. The opinion of 
GREEN ACTION TRUST in this matter will be final. 
 
2. Project Director 
 

 The Consultant will identify a Project Director for the Study and notify GREEN ACTION 
TRUST accordingly, unless the identity of the Project Director is specified in the Proposal.  
The Project Director will be responsible for the satisfactory completion of the Study.  
GREEN ACTION TRUST will be informed of any delay which occurs in the commencement 
of or during the conduct of the Study.  The Project Director will be responsible for the 
preparation of presentations and for representing the Consultants in meeting with GREEN 
ACTION TRUST, and for the preparation of a final report or other agreed form of output 
by the Completion Date. 
 
3. Budgetary Control 
 

 The Consultant is required to keep the budget of the Study under review.  The fee will not 
be exceeded unless with prior written approval of GREEN ACTION TRUST.  If a 
requirement to seek approval for the budget to be exceeded arises GREEN ACTION 
TRUST will be notified immediately with an explanation. 
 
4. Purchased Materials 
 

 Equipment, books and other materials purchased by the Consultant with funds provided by 
GREEN ACTION TRUST will become the property of GREEN ACTION TRUST and will be 
handed over to GREEN ACTION TRUST on completion of the Study or termination of this 
commission.  All materials supplied to the Consultant by GREEN ACTION TRUST in 
connection with the Study will be returned to GREEN ACTION TRUST on completion of 
the Study, or termination of this commission. 

 
5. Safety at Work 
 

 The Consultant will undertake to perform the Contract subject to their obligations under 
the Health and Safety at Work, etc. Act 1974 including but not limited to: 
 

• The Act itself 
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• Workplace (Health, Safety and Welfare) Regulation 1992 
• Management of Health and Safety at Work Regulation 1999 
• Manual Handling at Work Regulation 1992 
• Provision and use of work Equipment Regulations 1998 
• Health and Safety (Display Screen Equipment) Regulation 1992 
• Personal Protective Equipment at work Regulation 1992 
• Construction (Design and Management) Regulations 2007 or any statutory re-

enactment thereof for the time being in force 
  
Also 

• Disability Discrimination Act 1999 
• Disability & Equality Act 2010 

 
GREEN ACTION TRUST will inform the Consultant of all special site and/or plant 
conditions of which GREEN ACTION TRUST has specific knowledge, and site operating 
procedures and site safe operating procedures which must be acknowledged in writing 
by the Consultant. 

 
6. Assignment and Sub-contracting 
 

 Contributions by individuals engaged in the Study will be as set out in the Proposal.  Any 
changes to the individuals within the Consultants' team or changes to the amount or nature 
of the individuals’ contributions must be agreed in advance by GREEN ACTION TRUST. 
 

 The Consultant shall not, without the consent in writing of GREEN ACTION TRUST, sublet, 
assign or transfer the Contract or any part share or interest in it.  Where the Consultant 
considers it necessary to use the services of a third party the consultant shall obtain the 
written consent of GREEN ACTION TRUST. 
 
7. Confidentiality and Non-disclosure 
 
The consultant and any sub-consultants used in undertaking this commission are required 
to be compliant with all aspects of General Data Protection Regulation (EU 2016/679). 

 
 The Consultant will ensure that absolute confidentiality is observed in relation to any 

information or material made available by GREEN ACTION TRUST, or any other source, in 
connection with the Study. 
 

 No questionnaire or other forms of widely circulated documents pertaining to the work are 
to be circulated to commercial or business concerns or local authorities without the prior 
approval in writing of GREEN ACTION TRUST. 
 

 The Consultant will ensure that no communications will be made with the media in 
connection with the Study nor shall any results or articles about the Study be published 
without the prior written approval of GREEN ACTION TRUST. 
 
 



 

River Parks Community Engagement Plan 
Consultants Brief 

 

 

8. Copyright 
 

 On payment of all outstanding fees properly due, the copyright to any work or works 
prepared by the Consultant in connection with the Study shall be deemed to have been 
assigned to GREEN ACTION TRUST by virtue of Section 91 (1) of the Copyright, Designs 
and Patents Act 1988.  GREEN ACTION TRUST has the right to decide whether the results 
should be published or commercially exploited and generally to use them in any way it 
considers appropriate. 
 

 GREEN ACTION TRUST will be supplied, on request, with a copy all computer software 
compiled for the purpose of the Study accompanied by full documentation appropriate for 
its use on an IBM compatible PC.  GREEN ACTION TRUST will be entitled to use the 
software supplied to it in any applications it considers appropriate. 
 
9. Access to Records 
 

 The Consultant will on request give GREEN ACTION TRUST, its representatives and any 
person duly authorised by it, reasonable facilities to inspect or view all records, accounts, 
invoices, and other documentation relating to the Study. 
 
10. Liability of the Consultant 
 

 In respect of all matters which lie within the scope of the Consultant's professional 
responsibility in relation to the services the Consultant has and will continue to exercise all 
reasonable skill, care and attention. 
 

 The Consultant acknowledges that GREEN ACTION TRUST shall be deemed to have relied 
upon the Consultant's skill and judgement in respect of those matters relating to the 
services which lie within the scope of this Agreement. 
 

 The Consultant's contracts that he will be liable to pay to GREEN ACTION TRUST his Net 
Contribution caused by a breach by the Consultant of the terms of this Agreement as 
follows: 
 
 a. The Net Contribution shall be such sum as shall be agreed between the Consultant 

and GREEN ACTION TRUST or as adjudged by an Arbiter to be appointed, failing 
agreement, by the Sheriff of South Strathclyde Dumfries and Galloway at Hamilton 
on the application of either GREEN ACTION TRUST or the Consultant to be the 
proportion of all losses, including economic and consequential losses, incurred by 
GREEN ACTION TRUST which have been caused by the Consultants' failure to 
exercise all reasonable skill and care in the performance of their duties and 
responsibilities under the Agreement.  This proportion is to be calculated on the 
basis that all other Consultants, Contractors and Sub-Contractors (hereinafter 
referred to as "the Relevant Parties") involved in the Study shall be deemed to have 
paid to GREEN ACTION TRUST the proportion of the loss (after apportionment 
between the Relevant Parties and the Consultants) for which they are or would 
have been liable. 
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b. The Consultant's only liability to GREEN ACTION TRUST shall be to pay those costs 
and losses set out in 10.3(a) hereof. 

 
11.0 Liability Insurance 
 

 It is a condition of this contract that the Consultant will maintain in force at all times the 
following liability insurances: 
 

1. Public Liability - £5 million any one accident, unlimited any one period of 
insurance. 

2. Products Liability * - £1 million any one accident, £1 million any one period of 
insurance. 

3. Professional Indemnity Insurance - £250,000 each and every claim. 
 

 It is a condition of this contract that the Consultant will produce written evidence of the 
above cover prior to commencement of the contract. 
 

 Confirmation of renewal at the appropriate date will also be required by GREEN ACTION 
TRUST. 
  
12. Breach of the Terms 
 

 In the event of a breach by the Consultant of any of the foregoing conditions or of the 
supply by the Consultant of work of unacceptable quality, GREEN ACTION TRUST will 
have the right, acting reasonably in the light of all the circumstances, to require action by 
the Consultant to remedy the breach or improve the quality of work, to claim 
compensation, to withhold sums due to the Consultant and/or to terminate the 
Consultants' commission, as GREEN ACTION TRUST in its sole discretion deems 
appropriate. 
 
13. Termination 
 

 The commission may be terminated earlier than the Completion Date by mutual agreement 
between GREEN ACTION TRUST and the Consultant or by either part giving one month's 
notice in writing.  In the event of such termination, the Consultant will furnish GREEN 
ACTION TRUST with such a report or other output as may be reasonable in the 
circumstances and shall be entitled to reimbursement by GREEN ACTION TRUST in 
respect of all expenditure necessarily incurred or irrevocably committed in the work 
undertaken up to the date of termination, but shall not be entitled to any payments by way 
of compensation. 

 
 
 
 
 
 

Reference *A combined public/products insurance will be acceptable if offered by the Consultant. 
 


